
Bus Station CCTV Digital Upgrade 

 

WYCA currently has an extensive analogue CCTV system covering bus stations, Crow Nest 

Lane, Wellington House and King Lane Park and Ride. 

 

In July 2016, Transport Committee approved expenditure of £550k on a project to convert 

the existing analogue CCTV system to a digital one across WYCA Bus Stations and Estate 

from the LTP IP2 programme. In 2016/17 development work was completed at a cost of 

£50k, enabling the preparation of a Business Case to be developed for submission into the 

assurance process, with an agreed scope. The project defined in the Business Case includes 

the followings: 

 Works (228 new digital CCTV cameras in 26 WYCA buildings across West Yorkshire, & 
Control Centre integration); 

 Digital data and voice transmission services between the 26 buildings and the Control 
Centre in Middleton, Leeds; 

 Asset & interface maintenance services for the digital CCTV system; 

 Digital staff radios and base stations (to be compatible with the new digital system); 

 Managed public Wi-Fi at the 8 staffed bus stations. 

 
Costs 
The total scheme cost is £1.095m, comprising 

 £50k spent in 2016/17 (development work)  

 £1.035m to be spent in 2017/18 

 £10k to be spent in 2018/19).  

These costs are to be funded from LPT IP2 (£50k development costs); LTP IP3 (£500k) and 
NPIF (£545k) 
 
The approval given in July 2016 for expenditure of £550k to convert the current CCTV system 
to a digital system would result in a reduction in annual revenue costs of around £180k, a 
reduction in energy use and improve the performance and resilience of the CCTV system.  
The costs reported in July 2016 were based on an outline design and initial market testing.  
 
Final costs are now available following detailed design and a tender exercise. The total 
project capital costs have increased to £1,095k, and the reduction in annual revenue costs 
has also increased to £246k, based on the preferred tender from British Telecommunications 
plc. The pay-back period for this capital investment has been calculated a 4.4 years, as a 
result of the revenue saving. 
 
Timescales 
Delivery of the project (system installed, commissioned and in use) will be completed by the 
end of 2017/18 with a period of snagging following this.  
 
 
 



Project Responsibilities 

 Senior Responsible Officer:  On Street Infrastructure Manager (D Robinson)  

 Project Manager:   Project Manager (M Auger) 
 


